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MINUTES 
City Council Joint Committee Meeting 

Monday, May 3, 2021 
 
The Joint Public Works and Administrative Committee Meeting started at 9:00 a.m. with Mayor 
Owens announcing we are conducting the meeting in-person on the 4th floor at City Hall. 
Councilmembers present: Campbell, Willingham, Twitty, Pollard, and Palmer. Councilman Morgan 
was present via phone. The meeting was live streamed on the City of Camilla’s Facebook page.  
 
STAFF: City Manager Sykes, Clerk Ford, CFO Ferguson, Fire Chief Sullivan 
 
GUESTS: Southwest Georgia Regional Commission representatives: Barbara Reddick and Kay 
  Olubowale 
 
The meeting was called to order by Mayor Owens and City Manager Sykes presented the following 
agenda items: 
 

1. ACTION ITEM – BOARD OF ETHICS APPOINTMENTS: MAYOR’S 
APPOINTMENT, COUNCIL’S APPOINTMENT, MAYOR’S APPOINTMENT WITH 
COUNCIL APPROVAL (ADMINISTRATIVE COMMITTEE) – the Code of Ethics, 
located in Chapter 8 of our code, requires three members be appointed to the Board of Ethics. 
The appointment is by the Mayor, City Council, and the Mayor will make a recommendation 
requiring Council vote. The Mayor has appointed Vicki Hicks and she qualifies as a member of 
the Ethics Board. The second appointment is the recommendation from the Mayor for Council 
to consider Jermaine King. He is a resident and qualifies for consideration. The third member is 
a Council appointment and Mayor Owens asked if there were any nominations from the 
Council related to the Ethics Board. Councilman Palmer recommended Deborah Reiber from 
Powell Law Firm. Councilman Campbell stated she has been a law secretary for 30 years and 
lives in the city. There were no other nominations. A motion was made by Councilman Palmer 
and seconded by Councilman Campbell to close the nominations. The Council will consider the 
nomination of Deborah Reiber and confirmation of Jermaine King’s recommendation for 
appointment. 

2.  ACTION ITEM – JULY COUNCIL MEETING DATE CHANGE TO JULY 19, 2021 
(ADMINISTRATIVE) – the council meeting date of July 12th needs to be changed to July 19th 
due to the annual MEAG annual meeting being scheduled for the same date. City Manager 
Sykes recommends the change and commented we have rescheduled the July meeting in the 
past. 

3. ACTION ITEM – EMERGENCY MANAGEMENT ORDINANCE NO. 2021-05-10-
1/WEATHER PREPAREDNESS UPDATE – FIRE CHIEF JAMIE SULLIVAN 
(PUBLIC WORKS) – after the City Charter was adopted in 2018 a code review began 
comparing the charter to the code to ensure consistency. That process took staff through each 
chapter in the code book and one of the chapters in need of an overhaul is the emergency 
management chapter. He asked the City Attorney to draft an ordinance abolishing the old 
emergency management ordinance and replacing with the new. With council approval of the 
ordinance, he felt it appropriate to have his appointment for the position of emergency 
management director present. He commented we have someone on staff very capable of 
handling the task and called on Fire Chief Jamie Sullivan. Chief Sullivan commented 
emergency management throughout the State normally falls under the fire departments. The 
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code referenced in Chapter 4 was civil defense before the recommended update. As emergency 
management coordinator he will help with any type of disaster. With Hurricane Michael he did 
a lot of activities and with the fire department being lead in emergency management it is what 
they do every day, responding to the incidents and personnel are the first ones to get there. 
Whether it is weather related, a fire, car crash, or a semi-truck wreck with chemicals involved, 
it can roll from an incident to an emergency management response and could reach out to our 
partners in the community and county, state or federal level. He commented flooding is 
important to them and part of their emergency management. They are the first ones to respond 
and it is vital to Camilla to have the Big Slough basin flowing. He is excited to see Mr. Sykes 
has been appointed the Water Planning Council. In Camilla and in partnership with the County 
and 911, Code Red is the best practice for weather. The notifications are getting out there and 
he received his first briefing this morning at 6 a.m. for weather events planned for tomorrow. 
He monitors the weather and is in contact with the Tallahassee weather service. He has live 
contact and monitors direct links from Tallahassee. He will notify partners in the community 
and keep the city manager advised of what is going on. He commented they are moving away 
from tornado sirens and relying on Code Red. It is hard to hear air-raid type sirens and although 
there are modern versions, it is hit and miss and Code Red is accepted. The NOAA weather 
radio is a good option and after the tornado in 2000 a grant program distributed the radios in the 
community. A lot of the radios are still out there and they have not had funds since 2000 to give 
out more. If community members ask about weather notifications he encourages Code Red. A 
link is on the City’s website, Fire Department webpage, and E-911 webpage. It can be loaded 
to any number desired, i.e. landline, cell. Hurricane season starts June 1st and they have started 
topping off emergency generators with fuel to get ready. Mayor Owens stated this is extremely 
important and we have already seen some weather systems this year. He commented post-
Michael a lot of lessons were learned and if we have anything in place that we learned 
operationally that is implemented going forward. Chief Sullivan commented locally at the Fire 
Department they have prepared with more chain saw equipment which was an immediate need 
they found at the department. The biggest take away from Michael was immediate needs. The 
power system at the public safety complex worked non-stop and they had access through 
emergency backup telecommunications site with First Net, which is their go to for cellular and 
data communications and a gateway to the Internet It worked flawlessly and went down the day 
after the hurricane for two hours and a tower truck was brought in to get them back online until 
repairs were made. He stated they are geared up and trained for such events. Mayor Owens 
commented the city issued cell phones most personnel have obviously will help. All 
councilmembers are not on First Net and for the continuity plan operationally and them 
legislatively, in the near future they need to figure out what the continuity plan will be. If they 
are not on First Net they can get that information to Steve so he can help coordinate and 
develop a continuity plan for them so if there is a problem they can communicate. He 
recommends that be taken care of in the next few days. Councilman Campbell asked if they had 
generators that could be moved around to different locations. Chief Sullivan commented the 
ladder truck has a built in generator for lighting scenes at emergencies dedicated to fire 
response and he has two portable generators as part of their fire apparatus inventory. They do 
not have adequate generators to supply to the community and would ask the local county 
emergency management who would put in a request to Georgia Emergency Management 
Agency (GEMA). They had requests from home bound patients who needed power for oxygen 
generators and that is a common for disasters. Fire Chief Sullivan stated they need 72 hours for 
this request type. City Manager Sykes stated one important features of the ordinance is it 
establishes more direction for the city to handle emergency management. GEMA recognizes 
159 entities which is for every county. Under this system we work through the county 
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emergency management director. Fortunately for us the past director was Chief Sullivan and he 
knows what it takes to interface and interact with the state management agency. They will not 
recognize Chief Sullivan in his capacity as a fire chief or the City’s emergency management 
director. It is important the City does not have to rely solely on the EMA director of Mitchell 
County to provide for, understand, and anticipate the needs of Camilla. The ordinance allows 
the City to set up the office of city emergency management and a director. Should the Council 
approve the ordinance it allows the city manager to appoint the director and his appointment is 
Chief Sullivan. The benefit is he can now be responsible for helping plan for the continuity of 
operations plan. We will not have to rely on the county’s EMA director and will work in 
concert with him. Our requests to GEMA will go through the county’s director and we will be 
better prepared for emergencies. Certain emergencies, such as tornadoes, we have to plan for in 
advance. The ordinance has a declaration for local emergencies and the protocol makes clear it 
is the Mayor who declares an emergency. Councilman Pollard asked about the grant in 2000 for 
the radios and Chief Sullivan commented it was through FEMA who pushed it down through 
the State and administered by them. City Manager Sykes commented the emergency 
management director could evaluate the local need for NOAA radios and how many would be 
needed in the community and seek grant funds or bring to Council a request for funding. 
 
DISCUSSION ITEMS: 
1. 21st CENTURY POLICING COMMUNITY PRESENTATION – it is now time we can 

safely meet again as a community and City Manager Sykes asked the Council for their 
thoughts and feedback on resuming public type meetings. In this case it is for community 
presentation on the 21st century policing. All police officers have been trained in 21st 
century policing. What they have in mind is presenting at The Depot at the end of the 
month and will make sure spacing is socially distanced and participants wear a mask. It is a 
2-hour presentation and will basically be the same presentation Council received. It will 
give them an opportunity to communicate with the citizens of Camilla what 21st century 
policing is about. They can ask questions and receive answers and this can be done in a 2-
hour block. He recommends May 20th and asked for feedback on what is the best time to 
begin the two-hour meeting. Mayor Owens commented to the public that their 
councilmembers have gone through the training along with police officers. But it is not 
complete without community participation and it is key they hear from citizens and them to 
know what the Council knows. At the conclusion of the discussion regarding time, it was 
decided the presentation would be from 6:00 p.m. to 8:00 p.m. on Thursday, May 20th at 
The Depot. Refreshments will be provided and Chief Rich will be the presenter. Council is 
encouraged to attend and hear community feedback and it can be live streamed. If the 
turnout is great enough we can follow up with a second community event. Mayor Owens 
commented some may ask why we are planning this now. The national conversation 
relating to police and community relations is at its highest right now and important the City 
of Camilla be proactive and doing it in a way where we can hear each other,  understand 
each other, and move forward. It is extremely important as we enter post COVID. 

2. ACTION ITEM - SERVICE DELIVERY STRATEGY UPDATE 
(ADMINISTRATIVE) and MITCHELL COUNTY COMPREHENSIVE PLAN 
UPDATE – the city is part of the Mitchell County service delivery strategy (SDS). It 
requires municipalities and counties to work together to make sure there is not duplication 
of services. The plan is revised/approved every ten years but at the half way point it is 
updated and in October 2022 it will be our five year update. Leading up to 2022 there are a 
series of steps we have to take. The first is a public hearing and the recommendation we 
will hear is to have the public hearing in June of this year. Now is the time to talk about 
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how we want to go through the hearing. He asked Barbara Reddick, Deputy Director of the 
Southwest Georgia Regional Commission, to provide an update to Council. Mrs. Reddick 
commented the hearing is for cities and municipalities to discuss services, who would 
provide, and how it will be paid for. She received an email from Pelham that they would be 
applying for a community development block grant due in June. As a part of that you have 
to make sure what they are applying for is consistent with what is in the SDS. Two years 
ago the Department of Community Affairs got very strict making sure every type of 
funding used for a particular service is included in the SDS. If grants were not listed as a 
funding source they would have to be added, which is the reason for the update. The 
addition of grants as a funding method is being changed and all communities are required to 
sign. They plan together because it is a joint plan and a matter of transparency. The grant 
will not be approved until the verbiage is added. The Mitchell County Comprehensive Plan 
is updated every ten years and it is required. If not done, you cannot apply for grants or get 
permits. Every five years they update which is where they are now and it is due October 31, 
2022. Before they start the process they have two public hearings. The main thing they are 
looking at is the community work program; however, they can update any portion of the 
plan that needs updating. The five year update is mandated and fluid and can be updated 
every year. This cycle of updates requires us to add a broadband element. There is a gap 
and Hurricane Michael and COVID revealed that and thinks there could be funding 
available. The first public hearing advises the public the plan is being updated and the 
second public hearing is to inform the public about the plan and that the draft will be 
submitted to DCA. Once submitted DCA has sixty days to review. Comprehensive plans 
are necessary and you can’t get funding without one. Both the comprehensive plan and SDS 
will impact funding if not completed and is mandated. All communities in Mitchell County 
are going through the same process of adding grants for the City of Pelham to submit their 
community development block grant application. Mayor Owens asked if they are moving to 
an action item and Mrs. Reddick commented DCA does not require them to act on it. Some 
communities do and some don’t. They allow them to follow local protocol with no 
requirement. Mayor Owens commented they voted on the SDS in the past and his 
recommendation is they go through the motion. City Manager Sykes stated since it requires 
the Mayor’s signature it can be his preference. Mayor Owens commented he would like to 
go through Council since it is a change and for Council to authorize his signature. City 
Manager Sykes asked Mrs. Reddick if she received any feedback from the county on a joint 
meeting for the comprehensive plan. She stated they can have separate public hearings or 
jointly. Kay is waiting to hear back from the communities to see what their pleasure is. She 
commented a joint meeting saves money because each community has to advertise in the 
newspaper. If they choose a joint hearing the mayor from each municipality would need to 
be in attendance along with the county commission chairman and proof each attended. City 
Manager Sykes stated he will notify the county we are interested in a joint meeting.  

3. PLAN FIRST APPLICATION UPDATE – Mrs. Reddick stated Shane Kelsey is working 
on the application and the designation is awarded to communities who successfully 
implement their comprehensive plan. Designation allows communities to apply for 
community development block grant funds every year. For certain applications and grant 
applications you get extra points because of Plan First designation. It is a good thing and 
demonstrates you are following your comprehensive plan and shows not only have you 
developed and implemented a plan but are utilizing it. Mayor Owens commented for the 
public when you hear about community development block grants you may think about 
infrastructure but there are multiple CDBG funds for community centers, housing, and a 
complete list of what grants can pay for. Imagine a world where we are fixing our sewers 
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with one grant and building a community center with another. Mrs. Reddick commented 
CDBG funds can be used for public facilities such as community centers and senior centers, 
public housing, economic development, and there are a lot of categories it can be used for. 
Because infrastructure is such a high ticket item it is priority but the next year you may look 
at a public facility. It is wide open and they increased the amount of CDBG and it is now up 
to a million. Because there is more money there is more competition. You get points on the 
CDBG application and 1 (one) point is huge and can make a difference. Mayor Owens 
commented on the current application, page 3 and 7, it talks about our Main Street program. 
That may have to be reworded since we are not accredited and are working toward that. 
Prior to completion it needs to be addressed. City Manager Sykes commented they will 
follow up and the reference to Don Gray will be addressed. Mrs. Reddick asked if they are 
in the process of obtaining accreditation and City Manager Sykes responded they are 
gathering information to present to Council as to what it would take to establish Main 
Street. Mayor Owens commented GEFA is mentioned twice in the document and he did not 
see anything about CDBG. We have serious infrastructure happening and worth including. 
On page 13 it relates to the steering committee. When we start the new comprehensive 
planning process we may have to switch up and/or restructure. Mrs. Reddick commented it 
is from the prior plan and they will add a statement the names included are reflective of the 
last plan and they are reviewing composition of the new steering committee for the five-
year update. On page 16 for incentives related to businesses starting at 6 on the bottom of 
the page and moving forward, he wants to make sure if we are communicating to DCA, we 
are offering incentives and does not know what they are. City Manager Sykes responded 
they will provide clarification. On page 14 we just completed a survey for the City for 
strategic planning and does not see it listed. Councilman Twitty asked what we needed to 
do to get this moving and if it needed to be an action item. Mayor Owens commented as a 
Council they are good and the corrections are administrative. He further commented when 
the wheels looked like they were coming off at Toombs Park they have a city manager who 
said they could be their own general contractor and build it ourselves. We have a city 
council that even in a COVID year, meeting after meeting they got stuff done for the city 
and people of this town. It has been remarkable to watch and he truly appreciates them. 
When we are looking at this application and what Barbara mentioned, it is showing DCA 
we are a qualified local government and doing stuff that keeps us qualified. As it relates to 
the economic development plan when you look at the financial statements, we are up to 
$691,000 not counting the $150,000 for the airport project. As Steve mentioned during the 
airport conversation the money has just been sitting there. There is some stuff over the next 
year we can do right now and we have the resources to start getting in our downtown and 
doing some serious stuff. When we are taking money from proprietary funds to fund the 
economic development fund and the money is just sitting there, it creates a different subset 
of questions he does not think we need to be answering. He thinks we need to be moving 
forward and taking action and will talk about it at the June committee meeting. He wants to 
talk about the $550,000 in the economic development plan. We are telling DCA we are 
giving out incentives to our businesses and we need to show that. It is time for us to do that 
or stop transferring money from the proprietary funds. We will end up getting ourselves in 
trouble, from his perspective, because we will be setting up questions we really don’t want 
to answer. As a legislative body, at some point people are going to want to know if we are 
transferring this money out, and charging them this much for their rates, and this money is 
just sitting there. It is not growing, not being used, not doing anything, and that is another 
subset of questions he wants to avoid. Starting in June he highly recommends they figure 
out how they can spend the money and start investing in a post COVID world in our 
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downtown, the heartbeat of our city. The reason he is saying they need to make the 
investment now, in a post COVID world, they will either make the investments in a 
downtown or in crime reduction. This economy will take a hit and we are coming through 
COVID pretty good. But there is extra stuff behind this that we have to be prepared for. We 
are already seeing the effect of that. At the June committee meeting he hopes they can 
really start talking about how they are going to spend the economic development money, 
especially in the downtown area. Mrs. Reddick commented if they are going to be doing a 
lot in the downtown area they may want to look at the rural zone designation. There are tax 
credits for businesses hiring employees and applications are due in August/September. It is 
competitive and businesses starting in the area designated rural zone will get the tax credits 
and it is huge to businesses. Councilman Twitty commented when the DDA was active 
there was an incentive plan for facade improvements and that needs to be looked at. 
Councilman Pollard questioned how it was funded and Councilman Twitty replied through 
a tax on the DDA members and businesses downtown that paid a minimum tax. It came 
from individual businesses and is a separate fund outside of the City. Mayor Owens 
commented the DDA can do things the City can’t. They are just now getting revamped and 
there is an audit process to determine how much money is in the account. We are probably 
a few months out from the DDA getting back up and running strong. The money in the 
economic development fund has nothing to do with the DDA. With $550,000 in the 
economic development fund we can’t rely on the DDA at this juncture and thinks there are 
things we can do ourselves and not wait any longer to put the money to use. Hopefully by 
June they will have a comprehensive conversation. Councilman Pollard asked about the 
GICH (Georgia Initiative for Community Housing) program and Mrs. Reddick responded it 
is a three year training committee for the city and they have two retreats a year. When you 
complete the training you have a designation of GICH and get extra points on the CHIP 
application. We already have a housing plan developed a couple years ago and even if you 
haven’t completed all three years of training you still get points for being in the program. It 
is comprised of people in the community that are housing advocates and needs to be 
diverse. At the training retreat you may want to update the housing plan and you plan and 
strategize and do the work. Results will be reported and it is competitive so there is pressure 
to get it done. If we submit an application it will be reviewed by DCA and they will come 
to the community. You have to tell them what your plans are and what you are doing. They 
decide if you get approved to participate in the program. It’s a great designation and can be 
beneficial. 

4. ACTION ITEM - LETTER OF SUPPORT – PELHAM RADIO GRANT (PUBLIC 
WORKS) – a draft letter is prepared for the Mayor’s signature and he wants to have a 
discussion with Council before signing. It is a letter of support to Sanford Bishop’s office 
for Pelham’s request for $225,000 to purchase radio equipment through Motorola. It will 
pay for equipment to allow Pelham to join the 800 Mhz radio system that Camilla and 
Mitchell County are part of. In the draft request it shows by signing that Camilla supports 
the letter and Pelham is saying without the funds they will not be able to afford to join the 
system. Mayor Owens commented when he originally got the letter he had not received a 
formal request from Pelham to sign the letter. He needed to hear from Pelham and had a 
conversation with the mayor of Pelham. Some adjustments were made to the letter and in 
doing more research, he is not comfortable signing the letter without Council authorization. 
Two things are happening: three years ago we signed an Intergovernmental Agreement 
(IGA) with Mitchell County when the tower was built. Part of the IGA says before we add 
anyone to it, the Radio Board is supposed to approve and that has not happened. If this 
money is allocated but we have not gone through the steps related to the IGA we have with 
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Mitchell County, and the Radio Board says no we are not sharing our space with them, that 
is money that could be allocated to another community. In terms of signing the letter, and 
we want to do everything we can to support our partners, there is a very specific process 
outlined in the IGA on what that is supposed to be. The first step to adding anyone to our 
bandwidth is the Radio Board has to approve. He recommends the Radio Board, if not 
constituted or created, get together to weigh in before the City tells Congress we are for 
something before we have gone through the proper steps. There is a very specific process 
that has to be followed and we need to follow the process before we support anything as a 
City. Councilman Twitty agreed and Councilman Pollard asked who the Radio Board is. 
City Manager Sykes stated he would go back and see and let Council know. Councilman 
Campbell agreed with the Mayor’s position. We will let Pelham know we will have to see 
what the Radio Board does. 

5. STRATEGIC PLANNING – FINAL SESSION: JUNE 17, 2021 – City Manager Sykes 
commented we met right before COVID and were ready to make final presentations of the 
plan. After that step the Council will have a chance to consider approval of the strategic 
plan. It was paused because we were not able to safely meet and now we are at a place 
where we can finish. He recommends we set a time to plan for the final presentations and 
wants Council feedback. He would like to designate June 17th as the date and meet at The 
Depot. He hopes it will allow enough time to come back and make final presentations and 
agree on the version of the strategic plan that will hopefully go on the July agenda for 
adoption. He suggests we start at 9:00 a.m. and continue until the early afternoon if needed. 
The goal is to get it completed on that date. There are four different strategic categories and 
he will prepare an agenda. We have community partners that will also be participating with 
us.  

6. CITY MANAGER’S APPOINTMENT: LOWER FLINT – OCHLOCKONEE 
REGIONAL WATER PLANNING COUNCIL – City Manager Sykes stated he included 
in the packet information about the Water Planning Council and to make them aware of his 
appointment to the Council. He is looking forward to serving and representing Camilla. 

7. LETTER OF SUPPORT – JACQUELYN BRISCOE – GEORGIA B. WILLIAMS 
NURSING HOME, INC. – a draft letter of support for the Georgia B. Williams Nursing 
Home restoration project is included in the packet. They are making an application for 
funding to the National Trust of Historic Preservation. We previously talked about the 
City’s ability to support them and we are doing that in two ways: the letter of support 
signed by the Mayor and planning department staff is working with them on their 
conditional use for the museum. Mayor Owens commented his intent is to sign today if 
there is no objection. 

8. GATEWAY SIGNAGE UPDATE – all feedback received is provided along with a 
breakdown on the sign versions. The sign with the most votes was customized for Camilla 
and basically is 15’ wide by 10’ high. It is significant and asks for Council consensus and 
approval to move ahead. The next step would be to develop a set of plans to be bid out for 
19 North and 19 South. He has talked to the owners of property at both locations and they 
are in agreement to work with the City. One of the owner’s is working with their attorney to 
prepare a quit claim deed to transfer the property to us. The other owner is talking and 
making sure they are in agreement and expressed they are willing to help the City anyway 
they can. He hopes to come back to council with two quit claim deeds; however, we will 
accept a permanent easement if they do not want to transfer the property. It gives us the 
ability to construct a permanent sign at the location. Mayor Owens asked if it was 
appropriate to discuss, without naming the participants, the locations. City Manager Sykes 
replied they could enter executive session since they are talking about real estate 
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transactions. Mayor Owens commented what he recommends if they want to do that today 
they could or wait until Steve gets final approval of the locations. Councilman Palmer 
commented he feels they should wait until they have all the information. Councilman 
Pollard stated since Steve knows the location they should go in executive session and no 
need to prolong since they are already there. City Manager Sykes stated he could talk to 
each councilmember individually to let them know the locations. Mayor Owens stated he 
recommends, since we want to make sure we  are going to get the land, is once we get the 
land they will have that conversation If it doesn’t work it may be premature without 
knowing we can actually use it. City Manager Sykes stated what he has communicated to 
the owners is they are one location and not the only ones being considered. Mayor Owens 
stated once he gets approval we will schedule and enter executive session for discussion. 
Councilman Palmer commented we need to have one of the signs on the corner of Broad 
and U.S. 19 that says Welcome to Historic Downtown Camilla. 

9. Monthly reports are included in the packet and CFO Ferguson gave a brief overview of the 
financial statements. She commented they are in the process of going live with the new 
software and the next statements received will look different. They are making considerable 
progress and the billing software is scheudled for a July 6th conversion. Mayor Owens 
asked about cable sales and internet sales and commented an inversion is occuring. City 
Manager Sykes stated there is a trend of cutting the cord and getting off cable TV and going 
to internet connection. Customers are watching more entertainment from internet service 
and not a fixed cable channel. Everybody is seeing the same trend and for CNSNext we are 
making sure we we have competitive packages to pickup the internet customer that drops 
cable. 


